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• Customer and Value
• Background
• Current State Map
• Ideal State Map
• Future State Map
• Implementation Methods
• Benefits of Lean
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• Review all operations in the Emergency Departments (ED) at
Los Angeles and West Los Angeles in order to identify the most
efficient and medically effective care for ED patients throughout
the KP enterprise.
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• Customer
Patient 
• Kaiser Permanente enterprise
• Value
• Provide best possible medical care to patient
• Maximize utilization of expensive ED facility by eliminating wasted
time in the ED
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Questions and Discussion 
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